
Step 1 – Identify the competent person
Engage or assign someone with the skills to assess 

hazards, or to build the tool others will use to assess 
them.

Step 14 – Review of control measures (final step) 
Confirm the controls established remain effective and stay consistent with the documented safe system of work for each specific health hazard. 

Step 2 – Identify hazards and their causes
List all potential hazards and what specifically causes 

each one.

Step 3 – Identify affected work group(s)
Determine which specific work group(s) are exposed, 

so controls can be broad or targeted appropriately.

Step 4 – Identify controls
Eliminate the risk (for example, through design) or, 
where not practicable, minimise it through hazard-

specific controls.

Step 5 – Confirm controls are in place
Engage or assign someone with the skills to ensure 

that company and subcontractor controls are 
implemented and being followed on site.

Step 8 – Identify a formally trained person
For example, a certified Occupational Hygienist or 
other specialist matched to the hazard type being 

evaluated.

Step 9 – Plan the evaluation and assessment
Define what, how and when to measure. Prepare 

workers, records and photo/video evidence in 
advance. 

Step 10 – Communicate the evaluation
Inform affected work group(s) and Health and Safety 
Representatives, compare results to the Workplace 

Exposure Standards and repeat monitoring if limits are 
exceeded. 

Step 11 – Identify the need for surveillance
Check relevant regulations for triggers for noise, 

hazards chemicals, lead, silica and asbestos.

Step 12 – Undertake health monitoring
Meet frequency/trigger events. Company bears the 

costs. Confirm subcontractor compliance.

Step 13 – Manage and retain records
Keep records confidential, release only with worker 
consent, and retain for 30 years (40 for asbestos).

Step 6 – Identify training needs
Identify training needs including jurisdiction specific 

mandatory training (for example, asbestos awareness 
or silica exposure prevention courses).
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Step 7 – Identify prompt for personal exposure 
monitoring

Ensure there is a prompt that defines the trigger point 
for when personal exposure monitoring must be 

undertaken.
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